Date: 06.01.2014

To

The Hon` ble Chairperson

National Human Rights Commission

Manav Adhikar Bhawan ``Block C

G.P.O Complex. INA, New Delhi, 1100023

Respected Sir

Sub:-Violation of Women`s rights-interfering requested.

Thorough this letter female staff working in the Jawahar Navodaya Vidyalaya,Post:................  , District: ------------------ ,State:.............................., plead to bring to your favourable the difficulties they face in  discharging their duties  for your kind perusal, positive interference and necessary action.
Jawahar Navodaya Vidyalyas are residential schools run by Navodaya Vidyalaya Samiti working under the aegis of the Ministry of Human Resource Department. They have been in operation for nearly three decades and are regarded in high esteem as they impart quality education to boys and girls predominantly from rural areas. Since the schools are residential, the teachers must remain on duty 7X24 hours – the female staff is no exception. We are virtually deprived of the privilege of any rest that employees in all other organisations enjoy on Sundays and gazetted holidays. 
1. Duties connected with House System: Like their male counterparts the female teachers also act as Housemothers/Associate Housemothers and are primarily accountable for the safety of the girl wards in their care. The routine of the vidyalaya starts officially at 5.00 a.m. with the waking up of children and finishes at 10.30p.m. When the lights are turned off. All the teachers officially discharge their academic duties in three spells – 7.15a.m to 1.30 p.m in the morning session, 3.00 to 4.30 in the afternoon and 6.30 to 8.00 in the evenings. When the lady teachers are not discharging their academic responsibilities they are supposed to play their roles as Housemothers or Associate Housemothers to children staying in their dormitories on the campus. The average number of female staff in each vidyalaya is 5-6 so they work either as Housemothers or Associate Housemothers. 
They have to look after a minimum of 60-70 girls while the male teachers attend to 40-50 students. The residential duties are as demanding as the academic duties as they have to deal with sensitive adolescent girls. A few lady teachers were suspended and transferred in the past when girls in their care committed suicide for reasons that were beyond their periphery.
2.Academic as well as Residential Work Load: Since the inception till date the work load on the teachers working in Navodaya Vidyalayas is more than their counterparts in the sister organisations like KVS as they labour throughout the year to achieve the irrational uniform benchmarks set up by the Navodaya Vidyalaya Samiti, New Delhi. Female teachers also work extra hours like their male counterparts to produce better and better results year after year. The annual exams cause more stress to the female teachers and deprive them of their valuable family time. In many schools the lady teachers attend early morning study hours that start at 5.00 a.m. from November till March and late night study hours that finish at 11.00 p.m.! The Samiti has not given any guidelines to the principals as regards engaging female teachers for supervisory study duties at such odd times. As a result, the difficulties faced by them vary from school to school. Even young mothers do not enjoy any exemption. The idea of ‘flexible timings’ suggested by VI CPC is a myth in Navodaya Vidyalayas. The Navodaya Vidyalaya Samiti is arbitrary in decision-making as there has never been any teacher representation in decision making. Every decision made and every circular sent at the top is treated like a constitution itself. This has led to serious violation of female teachers’ private life at the vidyalaya level.
3. Escort Duties: The female teachers also face problems when they have to escort girl students every now and then without giving them enough time to make preparations for their journey. The safety of Female teachers who travel beyond their routine duty hours has been totally ignored. Besides, now and then they are also ordered at the eleventh hour to attend in-service training programmes. The problems of young mothers have never been given sympathetic listening. 
4. Irrational Transfer Policies: Since the beginning the Samiti has not framed a consistent transfer policy. The staff who have been posted in good places or fortunately got transferred to good places continue to work there for decades. The female teachers posted in remote/tough places have been facing indescribable problems and there seem to be no redemption for them. Even the Samiti’s latest transfer policy drafted in 2012 and implemented in 2013 has done little justice to the female teachers working in tough place for over a decade.
 Though the prescribed tenure is 10 years, the Samiti has not considered the requests of the eligible staff and, thus, allowed the long-standing staff to continue. The transfer of spouses to the same station has become impossible due to the fixing the prescribed tenure of the teaching staff as ten years. Though the number of couples working in the Samiti is marginal, their transfers to the same station remain an illusion till date.
5.The sad tale of the female modern language teachers:The female teachers have also been victims of the Samiti’s irrational transfer policy of the modern language teachers. After every five years the TGTs in modern languages like Malayalam, Marathi, Telugu, Kannada, Guajarati, Bengali, Oriya, Tamil etc are transferred out of their regions to Hindi-speaking states though they are initially posted against the existing vacancies in their native states in their regions at the time of their appointment. While the mandatory tenure for other teachers is ten years, the regional language teachers are transferred out and in every five years. Their children are the worst victims of these irrational transfers policy. 
6. The pathetic working condition of the Catering Assistants, the Staff Nurses and others: The working conditions of female catering assistants, staff nurses, cooks and mess helpers need special mentioning. They also work for 14-16 hours and are also deprived of weekends and public holidays. The attending of duties by the catering assistant and mess employees right from early hours is making them more vulnerable than other female staff. In case of emergency the services of the female staff nurses are sought at any time. One should understand their agony when they escort a sick child at midnight to a hospital which is many miles away from the campus!
7.No preference in the allotment of quarters: There is no special provision giving preference to female staff in the allotment of staff quarters in vidyalayas when the staff quarters are handed over to the vidyalayas after the completion of the first or second phase of construction. The female staff staying outside the vidyalaya campus feel insecure.
8. MOD system – the Damocles’ Sword: Besides these, the MOD (Master on Duty) system that the NVS has been implementing for nearly a decade is anti-woman (The duties of the MOD as defined by the NVS are enclosed herewith). It observes no difference between male teachers and female teachers. A female/male teacher has to act as an MOD and look after all the activities of the day on her/his day decided as per the roster. A teacher usually has to perform this duty at least for two days in a month. She is to supervise all the vidyalaya activities, residential duties of other teachers as well as attendance of all vidyalaya students from day break till they go to bed.
 Besides they are to perform their academic duties on these days also as usual. There are many other duties which the MOD is forced to perform though they are not mentioned in the duty chart by the Samiti. It is needless to say how strenuous this duty is to a female teacher. The NVS broadens the horizon of the duties and responsibilities of the MODs year after year in order to make the teachers fully accountable for the safety and security of the wards as well as keep a watch on the activities of the other teachers.  The staff treat the MOD system as a Damocles’ sword. A close look at their duties shows that the fears of the staff are very rational and not ill-founded.  Women employees face many health problems when they are pregnant. When they are 40+ they experience changes in the menstrual cycles and suffer both physically and psychologically. Forcing them to work for 16 hours is unjust and inhuman.  However, the NVS does not give any attention to the special problems that women alone face. Hence, along with the male staff the female teachers also appeal for the scrapping the MOD system without a second thought. 
9. Sexual harassment: While investigating the reports of sexual harassment the Samiti handovers the cases to some principal(s) and an assistant commissioner. When the harassment reports are against the Principal himself the complaint is likely to be diluted when required by these officers. The assistant commissioners, who were former principals, usually sympathise with their administrative-brethren and the victims are likely to be victimised more. Instead the reports should be looked into by an independent external agency that may be formed by the District Collector fully exercising his discretion. This should be immediately done to boost the morale of the female working employees who face untold harassment from some principals as well as their colleagues.  All matters related to sexual abuse must be given immediate attention. It is lamentable to see NVS being reprimanded in the past by the courts for siding with the culprits. 
10.Child Care Leave: Following the recommendations of the 6th CPC relating to Maternity Leave and Child Care Leave, the Government modified the provisions of the Central Civil Services (Leave) Rules, 1972 and enhanced the then existing ceiling of 135 days Maternity Leave to 180 days and a maximum period of two years leave was granted to women employees as CCL ‘for taking care of upto two children whether for rearing or to look after any of their needs like examination, sickness etc.’ In spite of the orders issued by the Government of India, the women employees in Navodaya Vidyalayas  experience many hiccups as some principals do their best to create problems and delay sanctioning the leave.
11. No woman representation at the top:The Navodaya Vidyalaya has had few female officers in the ranks of assistant commissioner, deputy commissioner, etc. As a result the concerns of the female employees are rarely attended. There is no invitation for woman employees in decision-making. The Samiti has done little to attend to this gap. 
Plea: In the light of the above submissions, we, the female teaching and non-teaching staff working in the Jawahar Navodaya Vidyalayas humbly appeal to you to look into the above grievances and direct the NVS management to undo the wrong practices immediately and help create a democratic and stress-free ambience in the vidyalayas. If no remedial action is taken, the aspiring female teachers will be discouraged from joining the Samiti and, as a result, the number of talented female teaching staff will continue to remain deploringly marginal in the Navodaya Vidyalyas.
Your earliest action will be highly solicited.
Thanking you
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